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TikTok Ads Masterclass:
Strategies & Frameworks
From $1M Ad Spend
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Who Is Kris
Sugatan?

©®© Founder & CEO of Sugatan

®© ~ 200 viral, multi-million dollar
Facebook, Instagram & TikTok ads
to date

© Our methodology for growth
hacking micro DTC businesses
doing ~ $30K - $300K/mo. revenue
to $IMM/mo. in less than 18 months




What's the big deal with TikTok? Case study

Why invest time and $$ in it? Media buying strategy
TikTok ads strategy The TikTok algorithm
Viral TikTok ads Final thoughts

The Sugatan way
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What's reallythe big deal with
TikTok?

TikTok is here to stay..

for at least another 5-10 years
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What Makes TikTok
Unique



http://drive.google.com/file/d/10JouLRB9Lx5GtgANpwTFJzh0vluh6rf-/view

What Makes TikTok
Unique

Music, editing tools & filters native
to the platform

Trending sound
B> sugatan & zoom effect

Answering a native
TikTok question,
selfie mode & native
captions


http://drive.google.com/file/d/1ejWUhAAZ-TGtoTAxJ-hR9ag2QpV8rsYC/view
http://drive.google.com/file/d/1ceZ10okD4lPFu-hxYKhkE28gSvmcDOq2/view

What Makes TikTok
Unique

It sucks you in and keeps you engaged
for hours with:

® Anticipation - For You feed
® Music — Has the power to trigger feelings

© Irony & Entertainment

Leads to a lasting impression which lingers
long after exiting the platform
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What Makes TikTok
Unique

The “For You” page is not (yet) as targeted
as the Facebook & Instagram algorithms
1.t.o. showing users random content

Translates to a higher chance for your
content to go viral
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Why Most Marketers Are Failing
On TikTok

You can repurpose content from TikTok on other platforms,
but not vice versa i.e. native content is king on TikTok
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How it looks on TikTok
(the app covers text)

Repurposed content Non-native content


http://drive.google.com/file/d/1gRskLtY_yhVj1M7eH6Jdd8rE_KfT7eoH/view
http://drive.google.com/file/d/1-IGpayCnqAOAXFhD1GiPsPW6C3ukL1UP/view

TikTok Ads Strategy

"Attention is the highest
form of currency.”

Direct-response principles apply, as always




TikTok Ads Strategy

Do your research as a TikTok user
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TikTok Ads Strategy

“Think of it as content strategy as opposed to
ad strategy”
— Holly Fischer, Video Ads Director
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TikTok Ads Strategy

3 types of content thrive:

POV:youire a
CANNABIS USER:...
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http://drive.google.com/file/d/1jN3F0znCMHImP7R-cW2lL1wgcnd10t6h/view
http://drive.google.com/file/d/1hvSbmVlLn-ypPbk2ujjFcvRGpj506PEY/view
http://drive.google.com/file/d/1X5WN0fJ_Ed16zQn-jWh_whsGgU-hCBWo/view

TikTok Ads Strategy

Include organic & paid content



http://drive.google.com/file/d/1jN3F0znCMHImP7R-cW2lL1wgcnd10t6h/view

Viral TikTok Ads

Be native to the platform

® 916 iPhone portrait video format
Native sound/music

Native copy overlay

Unscripted & authentic UGC

(OBNORNO,
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Viral TikTok Ads

Create intrigue or curiosity in the
first second

Organic stats:

© 1 oMM views © 1799 shares

® 9.6 sec ava.
®©  1236K likes Vg
® watch time

1085 comments
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http://drive.google.com/file/d/1Nc9tteNVyva0T7RtwU-u8BnvgMnpYQK8/view

Viral TikTok Ads

Demonstrations & before/after videos
perform best

| tried everythingjtoiget
rid ofimy/acne®

Jan 2021
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http://drive.google.com/file/d/1jWSRmNgAvF2kdRburJlZ5-h22jLNMSUh/view

Viral TikTok Ads

Post content that:

® Incorporates a trending sound or
video effect
Is humorous or provocative

®
® Shows a transformation
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http://drive.google.com/file/d/1jWSRmNgAvF2kdRburJlZ5-h22jLNMSUh/view

Viral TikTok Ads

There’s a viral ad formula for every niche

®  What's your demographic?
®©  What's makes your product unique?

®© Is there a trend it can relate to?
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http://drive.google.com/file/d/1jWSRmNgAvF2kdRburJlZ5-h22jLNMSUh/view

Viral TikTok Ads

But be careful with trends!
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TikTok Trends

® Trends typically have a 4-7 day
lifespan

© Evaluate trend longevity &
relevance to your product
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The Sugatan Way




The Sugatan Way




We take a HOLISTIC approach

Copy Overall message

Creative Music B sturiser for the st tme I
Video Voice over

Graphics
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http://drive.google.com/file/d/1jN3F0znCMHImP7R-cW2lL1wgcnd10t6h/view

The same fundamentals still apply:

Be relatable

Be native to the platform B roituiner or e st e

If there’s a problem, show the solution
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http://drive.google.com/file/d/1jN3F0znCMHImP7R-cW2lL1wgcnd10t6h/view

Case Study 1



http://drive.google.com/file/d/14mX4mV2qkuEMXJjbYUctCKZtd2gZstWB/view

Case Study 1

Why it worked

® Satisfying ® Simple benefits
© Intriguing first copy question ®©  Quick demo
®  Quick pacing ®  Native text



Case Study 2



http://drive.google.com/file/d/1m8qwYBULb0co4WG6jSKViFYPBAW6R1U4/view

Case Study 2

Why it worked

® Intriguing first line ®©  Educational

O Comparing to Botox ®  Quick demo
©  Celebrity ®  Authority figure



Media Buying Strategy
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The TikTok Algorithm

O]
O]




Media Buying Strategy




Media Buying Strategy



Media Buying Strategy



Media Buying Strategy



Final Thoughts

Research on TikTok itself
Hire a young, TikTok-obsessed team

Create native content

®© ® ©®© ©

Repurpose & create variations of

good content




Final Thoughts

DONT

® Jump on every single trend

© post anything obviously scripted or
overtly branded
O Repurpose non-native content

®© Give up
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